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Meet Jan van derWalt-The Facilitator

Jan van der Walt is the CEO of Corpo-
rate Renewal Solutions, a manage-
ment consuliing firm specialising in the
turnaround of financially distressed
companies, and business fransforma-
lion of under-performing companies
inSouth Africa.

In his turnaround practifioner career
he served as bolh senior accounlable
executive and in advisory positions in
numerous turnaround situations in a
variety of industries ranging from
state-owned enierprises, 1o
private secior clienis as Jarge
as R5bn turnover for 26 years.
He has contiderable experi-
ence of working with banks in
workouts, He is a doctoral stu-
dent at the Gordon Institule of
Business Science of the Universi-
tyof Preloria, where hisresearch
interes! is predicting business res-
cue resolution.

Jan obtained his MBA from Stan-
ford Business School, where he
studied a Fulbright
Scholarship ond speciol-
ised in strategy. He obo
obtained on Honours
B.Sc. in Operations Re-
search from the Uni-
versity of South Africa,
and o B.Sc. Industrial
Engineering
loude degree from
the University of

with

Cum

Pretoria.

He regularly writes articles. presents at
conferences. participates in panel dis-
cussions do gues! lecturing ot business
school; ond manages a number of
web sites on the fopics of corporatere-
newal, business transformation, turn-
around and businessrescue.

He is @ member of the Business Rescue
Task  Force of the King Il Commis-
sion on Governance:;
founder member,
director and posi
CEO of the Turn-
around Man-
agement As-
sociation
Southern Af-
nca  [TMA-
SA): and a
member of
the Institute
of Directors
{loD), Al

Janvander Walt

TMA-SA he is currenlly the Direclor:
Cerfification tasked with developing a
Cerified Turnaround Professional
qualification in South Africa. Jan has
since 2004 been actively involved in

crafting submissions lo governmenit,
and Industry ossociction/government
workshops and ponel discussions on
new business rescue legislation and
regulationsinSouth Africa.

Why attend the programme

Following the global econamic crisis,
Southern  Alrican  countries  are
emerging from a recession. In Bol-
swanc oo many companies and
stote-owned enlerprises are under-

South Africa is soon implementing
new business rescue legisiation 1o re-
place judicial managemenl. The
programime will highlighl how busi-
ness rescue overcomes some practi-

performing orinfinancial distress cal problems with informal turn-
The pregrammeis oimed at differenfi-  around, but that It comes with
ating between different corporate  problems of its own,

renewal levels Delegales will
eg. business learn how lurm-

tronsformation
[response to un-

South Africaissoon

around stoges un-
fold, to recognise

derperform- imp'ementing new early warning sig-
ance of s nals, to assess turn-
changes in the busmess rescue around viability, o
environment) 'Eg"'ﬂti@ﬂ to replace formulate  furmn-
and tumaround around strategies.
[recovery from judic"a' mﬂﬂagemeﬂt and how tc man-

an existence-

threatening de-

cline). Turmoround is deblor-led or
creditor-led (workout) in the informal
sector, or occuring ir terms of busi-
ness rescue legislation in the formal
sector. Attendees will gain insightinto
the different approaches and rem-
edies for these lavelk and turnaround
seliings.
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To register/ enquire contact:
Ms. Boitshepho Bolele, Cell: 72537788, Tel: 3626378/17
Email: BoitshepoB@BNPC.bw or MmemmeM@BNPC.bw

Togethern, we tra

o Bolowand

oge furmnaround

programimes.
Lasily, delecotes will be intfroduced
to the Turnaround Manogement As-
sociafion—Southern Africa [TMA-SA],
which allows future Botswana mem-
bers fo participate in networking, dis-
semination of knowledge, educo-
tion, certificationand promotion with
regard to lumaround motiers.




