The Economist Speaks

BRC: Accordingto yourexpe-
rience as both an economist
and corporate leader, which
sectors of the economy have
been hard hit by the reces-
sion?

Dr. Matsheka: The sector thal
has been hit hard by the re-
cession has o be the Mining
sector which inturn affected
the government revenues.
This infurn offected the abiiity
of the government to roll out
ils expendilure programmes.
The privote sector has infurn
been affected as govern-
ment is a key spender in the
economy of Batswana, You
will notice thot the nonmining

secfor has experienced less
growth as the effects of the
recession frickle down. The
manufacturing sector has
come out badly out of the re-
cession.

BRC: Is all lost, should these
companies be written off: if
notwhy?

Dr. Matsheka: | do nol hink
that allis lost. It is impaortant to
take a closerlook at the man-
ner of effect of the recession
and devise effects interven-
tions to assist o maintain jobs.
You will find that since the re-
cession was driven from the fi-
nancial sector, banking, in-
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dustry was starved of working
capital to keep afloat agoins!
falling demand.

BRC: Which sectors do you
think would be easier to turn-
around and why?

Dr. Matsheka: You are al
ready seeing improvements
in the prices of diomonds and
barnks are starting to lend fo
businesses faster than before
fthe recesssion. Manutactur-
ing hos a sluggish recovery
period generally due to the
buitd up of plant copacities,
some of which may never
come up again.

BRC: How do you see this
BNPC/CRSTURNAROUND Pro-
gramme helping the situa-
tion?

Dr. Matsheka: This is going fo
help shape the mind set of
despoir that normally sets |
when there is a economic cri-
sisof any sorts, [tmay also help
fo speak to proponents of

free markets to be slightly
more realisific about expeci-
afions of markels abilities to
self adjust in the face of
shocks.

BRC: South Africa has amend-
ed the Company Law:
through Chapter & to include
Business Rescue legislation;
this requires tha! before a
company can be liguidated,
it should firs! go through a
Turnaround Programme -
how do you see this develop-
ment happening in Bolswa-
na;

Dr. Matsheka: | am not sure
that you can legislate against
all eventuglities. | think the op-
portunity exists fo let the mar-
ket develop products thot
canbe accessedin the eveni
of business failure, It may be
that cerotin types ol insur-
ance will better serve the
market, Moreover, it may be-
fhat even with tum around ef-
farts failure may be unavoida-
ble. The key lo recovery is the
ability fo provide the financicl
support fo oil the machinery
of business.

BRC: Despite the absence of
the legislation, what is in
place right now o assist com-
paniesin distress?

Dr. Matsheka: | am afraid that
there is nothing thal | con
point to specifically on that
front. It maybe that with your
efforls something will come
ouvf to counter the deleferious
effectsof company failures.

BRC: What is your notable
Turnaround Experience?

Dr. Matsheka: As | om no lon-
gerat CEDA lamnol al liberty
to mentions names of com-
panies. Bul there are some

. Mow did it fall into the hole? (causes of distress)
How deap is the hole? (severity of the crisis)
. How will it get out of the hole? (short-term turmnaround

strategy)

What does it mean to be out of the hole? (short-ferm

How will it climb the mountain? {longer-term
turnaround strafegy)
How high is the mountain? (vision)

thatlhave seenin distress and
we maintained the faith in
fhose projects ond some
have come forward to ap-
preciate our support at the
lime.,
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